Sosva Training & Promotion Institute (STAPI)
State Training and Resource Centre (STRC), Maharashtra

Monthly Training Report - August 2014

Name of the STRC :- Sosva Training and Promotion Institute (STAPI)

Name of the State :- Maharashtra

SI.No | Category | Module | Total Total Cumulativ | Proposed date to train the remaining staffs
of staffs used Training | Trained e number
load in the | in the trained by
State reporting | the
month reporting
month
1 N/A N/A 49 batches | 00 00 1) Total 11 Trainings will be conducted in the month of November
2014. The training s batches includes 4 PM, 4 Counselor, 2 ORW
Core and 1 TOT for PE.

2) Total 9 Trainings will be conducted in the month of December. The
trainings batches include 8 ORW Core Trainings and 1 TOT PL

3) Total 12 Trainings will be conducted in the month of January
2015.The trainings batches include 6 ORW (Migrant, 4 M & E,
01 ToT for PE and 1 IDU.

4) Total 08 Trainings will be conducted in the month of February
2015. The training batches include 3 Training for ORW
migrant, 02 Training for ORW truckers, 03 Induction Training
for new TIs.

5) Total 7 Trainings in the month of March 2015. This training
batches include 01 Training on Induction training for new Tis
and 01 Induction for new LWS, ,01 DRP, 01, 04 Training for
LW supervisor

6) Total 02 Training in the month of April 2015 which include 01
Induction training for LW Supervisor and 01 Induction
training for LW M/E officer.




Sosva Training & Promotion Institute (STAPI)

State Training and Resource Centre (STRC), Maharashtra

Monthly Training Report - September 2014

Name of the STRC :- Sosva Training and Promotion Institute (STAPI)

Name of the State :- Maharashtra

SLLNo | Category | Modul | Total Total Cumulativ | Proposed date to train the remaining staffs
of staffs eused | Training Trained in | e number
load in the the trained by
State reporting | the
month reporting
month
1 N/A N/A 49 batches 00 00 1) Total 11 Trainings will be conducted in the month of

November 2014. The training s batches include 4 PM, 4
Counselor, 2 ORW Core and 1 TOT for PMs on PE training.

2) Total 9 Trainings will be conducted in the month of
December. The trainings batches include 8 ORW Core
Trainings and 1 TOT PL

3) Total 12 Trainings will be conducted in the month of
January 2015.The trainings batches include 6 ORW
(Migrant, 4 M & E, 01 ToT for PE and 1 IDU.

4) Total 08 Trainings will be conducted in the month of
February 2015. The training batches include 3
Training for ORW migrant, 02 Training for ORW
truckers, 03 Induction Training for new TlIs.

5) Total 7 Trainings in the month of March 2015. This
training batches include 01 Training on Induction
training for new Tis and 01 Induction for new LWS, ,01
DRP, 01, 04 Training for LW supervisor

6) Total 02 Training in the month of April 2015 which
include 01 Induction training for LW Supervisor and
01 Induction training for LW M/E officer.




Sosva Training & Promotion Institute (STAPI)

State Training and Resource Centre (STRC), Maharashtra

Monthly Training Report - October 2014

Name of the STRC :- Sosva Training and Promotion Institute (STAPI)

Name of the State :- Maharashtra

SLLNo | Category | Module | Total Total Cumulativ | Proposed date to train the remaining staffs
of staffs used Training Trained in | e number
load in the | the trained by
State reporting | the
month reporting
month
1 N/A N/A 47 batches 00 00 1) Total 11 Trainings will be conducted in the month of

November 2014. The training s batches include 4 PM, 4
Counselor, 2 ORW Core and 1 TOT for PMs on PE training.

2) Total 9 Trainings will be conducted in the month of
December. The trainings batches include 02 Counselors, 7
ORW Trainings and 1 TOT

3) Total 11 Trainings will be conducted in the month of
January 2015.The trainings batches include 4 ORW,06
M&E / Accountant Training and 1 IDU.

4) Total 08 Trainings will be conducted in the month of
February 2015. The training batches include 6
Training for ORW (Migrant), 02 Training for ORW
(Truckers).

5) Total 3 Trainings in the month of March 2015. This
training batches include 01 Induction Training for new
TIs and 01 Induction Training for new LWS, 01 ToT.




Sosva Training & Promotion Institute (STAPI)

State Training and Resource Centre (STRC), Maharashtra

Monthly Training Report - November 2014

Name of the STRC :- Sosva Training and Promotion Institute (STAPI)

Name of the State :- Maharashtra

SR | Category of Module used | Total Total Cumulative Proposed date to train the remaining staffs
No | staffs Trainin | Trained in | number
g load in | the trained by the
the State | reporting reporting
month month
1 | 1) Project 1) NACO’s 47 TOt{:\I 1) Total 9 Trainings will be conducted in the month of
Managers MO_dU|e on batches | Trained = December. The trainings batches include 02
2) Counselors ll:\)/'I'OJeCt K/FI) toh 204:[_ ioant Counselors, 7 ORW Trainings and 1 TOT
anagers arc participants . . .

2) NACO’s 2015 which 2) Total 11 Trainings will be cond.utfted in the

Module on includes month of January 2015.The trainings batches

Training for 110 Project include 4 ORW, 06 M&E / Accountant Training

ANM)/Counse Managers, and 1 IDU.

!ors working I 3) Total 08 Trainings will be conducted in the

in Targeted Counselors h of Feb = Th inine batch

Intervention and 17 month of February 2015. The training batches
Project include 6 Training for ORW (Migrant), 02
!\/Ianage_rs Training for ORW (Truckers).
”} '_I'I_ral_nlng 4) Total 09 Trainings in the month of March 2015.
(()To'ltf)ﬂcr)]r?rs These training batches include 02 Induction
Peer Training for new TIs and 04 Induction Training
Educator for new Link Worker Scheme Supervisors, 02
Training Induction Training for LWS - DRP, 01 ToT for

LWS Supervisors.




Sosva Training & Promotion Institute (STAPI)
State Training and Resource Centre (STRC), Maharashtra

Monthly Training Report - December 2014

Name of the STRC :- Sosva Training and Promotion Institute (STAPI)

Name of the State :- Maharashtra

SR | Category of Module used | Total Total Trained in Cumulative number | Proposed date to train the remaining staffs
No | staffs Trainin | the reporting trained by the
g load in | month reporting month
the State
1 1) NACO’s 47 Total Trained = 231 | Total 435 participants 1) Total 11 Trainings will be conducted in

1) Counselors | Module on batches | participants which | (204particpants in the month of January 2015.The

2) Outreach Training for | upto includes 182- November 2014 and trainines batches include 01 Batch of

Workers ORWs March ORWs in the 231particpants in .g o

3) Project working in 2015 Induction Training | December 2014) Induction Training programme for left

Managers Targeted for ORWs, 22 over Project Managers, 01 Batch of
Intervention Cc()junselors in Induction Training programme for left
Project Induction Training 1 h f
2) NACO’s for Counselors and over _Counse (?r?’ 03 batches o
Module on total 27 participants Induction Training programme of
Training for (22-Counselors and ORWSs, 01 Batch of Induction Training
ANM/Coynse 05 Project_ programme for Left over ORWs, 01
!Ori_wortﬂgg _I}_/Iar)a_gers)fln batch for IDU project, 04 Batches of
in Targete raining o . .
Intervention Trainers (ToT) on Induction Training Programme of M&E
3) NACO’s Peer Educator cum Accountant from TI project
module Peer Training supported by MSACS.
Educator
Module in 2) Total 08 Trainings will be conducted in
Targeted
Intervention the month of February 2015. The
Project training batches include 5 Training for

ORW (Migrant), 02 batch of Induction




3)

Training programme for M&E cum
Accountant, 01 batch of Induction
Training programme for left over M&E
cum Accountant.

Total 08 Trainings in the month of
March 2015. These training batches
include 02 Induction Training for new
TIs and 02 Induction Training for
ORWSs(Migrant),02 Induction Training
for ORWS(Truckers)01 training batch
for left over ORWSs(Migrant &
Truckers), 01 Induction Training for
LWS - DRP.




Sosva Training & Promotion Institute (STAPI)
State Training and Resource Centre (STRC), Maharashtra

Monthly Training Report - January2015

Name of the STRC :- Sosva Training and Promotion Institute (STAPI)

Name of the State :- Maharashtra

Sr | Category of Module used Total Total Trained in | Cumulative Proposed date to train the remaining staffs
No | staffs Training the reporting number trained by

load in the | month the reporting

State month
Tot | 1) Counselors | 1) NACO’s Module | 47 batches | Total Trained =
al | 2) Outreach on Training for up to March | 169 participants 1) Total 08 Trainings will be conducted
60 | Workers ORWSs working in 2015 which includes 73 in th th of Feb 2015. Th
4 | 3) Project Targeted Intervention - ORWs in the n . .e mon O. ebruary o ©
par | Managers Project Induction Training training batches include 5 Training for
tici | 4) M&E cum for ORWs, 13Left ORW (Migrant), 02 batch of Induction
pan | Accountant 2) NACO’s Module over Counselors in Training programme for M&E cum
ts on Training for Induction Training
(20 ANM/Counselors for Counselors, 09 Accour}tant (I_:S_W)’ 01 batch  of
4pa working in Targeted Left over PMs in Induction Training programme for
rtic Intervention Induction Training M&E cum Accountant (CC).
pan for Project
ts 3) NACO’s module Managers and total 2) Total 08 Trainings in the month of
:\r: 0 ?:_Ilfgcr)ézigclj\/lanagers Zjl?al\r/fggaslg; March 2015. These. training .batches
ve Intervention Project Accountant and include 02 Induction Training for
mb 33 Project ORWSs(Migrant),02 Induction Training
er 4) NACO’s module Managers) in for ORWS(Truckers)01 Training batch
20 for M&E cum Induction Training for left over ORWs(Migrant &
14 Accountant in for M&E cum _ .
and Targeted Intervention Accountants from Truckers), 01 Induction Training for
23 Project Truckers and M&E cum Accountant(Left over staff)
1pa Migrant Tls from FSW/MSM/CC TIs, 01 Induction

rtic

1




pan
s
in
De
ce
mb
er
20
14a
nd
16

in
Jan
uar

20
15)

Training for M&E cum Accountant(Left
over staff) from Truckers/Migrant
TIs, and 01 Induction Training for new
Tls.




Sosva Training & Promotion Institute (STAPI)
State Training and Resource Centre (STRC), Maharashtra

Monthly Training Report — February 2015

Name of the STRC :- Sosva Training and Promotion Institute (STAPI)

Name of the State :- Maharashtra

Sr | Category of Module used Total Total Trained in | Cumulative Proposed date to train the remaining staffs
No | staffs Training the reporting number trained by
load in the | month the reporting
State month
1 | Not Available | NA 47 batches | NA Total 614 Total 08 Trainings in the month of April 2015.
up to March participants trained | These training batches include 05 Induction
2015 which

in(204particpants
in November 2014
and 231particpants
in December
2014and 179 in
January 2015)

Training for ORWs (Migrant), 03 Induction
Training for M&E cum Accountant from
FSW/MSM/CC TlIs.

Note: As per instructions of Maharashtra AIDS Control Society, Maharashtra, the Training batches planned in
the month of February 2015 and March 2015 by STAPI-STRC, Maharashtra have been postponed in the next
financial year (April 2015 on wards) due to budget constraints




Sosva Training & Promotion Institute (STAPI)
State Training and Resource Centre (STRC), Maharashtra

Monthly Training Report — March 2015

Name of the STRC :- Sosva Training and Promotion Institute (STAPI)

Name of the State :- Maharashtra

Sr | Category of Module used | Total Training | Total Trained in Cumulative Proposed date to train the remaining staffs
No | staffs load in the the reporting number trained by
State month the reporting
month
1 | Not Available | NA 47 batchesup to | NA Total 614 Total 04 Trainings planned have been
March 2015 p_flilrt(;ClpanLS_ tLa'”ed proposed in month in the month of May-
?nclu?jteew Ic 2015. These training batches include 02
(204particpants in | Induction Training for M&E cum Accountant
November 2014 of FSW TIs and 01 Induction Training for
and 231particpants | M&E cum Accountant of CC TIs and 01
in December . s _
2014and 179 in Induction Training for ORW- Migrant TI.
January 2015)

Note: As per instructions of Maharashtra AIDS Control Society, Maharashtra, the Training batches planned in
the month of February 2015 and March 2015 by STAPI-STRC, Maharashtra have been postponed in the next
financial year (April 2015 on wards) due to budget constraints. The Training programme will be initiated by
STAPI-STRC, Maharashtra after the approval of revised Training Plan for the year 2015-2016 and budget
sanction by MSACS.




Sosva Training And Promotion Institute (STAPI)

State Training Resource Centre (STRC)

Quarterly Report

Reporting Quarter : August - September 2014

Name of STRC :- Sosva Training And Promotion Institute(STAPI)

Name of the state :- Maharashtra

SI.No Activity Timeline Status Reason Next Plan of
for Non- | Action
Achieved Not achieve
Achieve | ment
d
1 STRC office set up Within 45 Achieved The STRC office has been
and recruitment of days of set-up. All the staff which
staff signing the includes 01 Training
contract Coordinator, 3
Training Officers and 01
Accountant Officer have been
appointed.
2 Training complete of | Within 75 Achieved i) The STRC project team has
faculty members days of been inducted by Chief
signing the Executive, STAPI and
contract PD,STRC i)
Induction Training of STRC
project team has been
conducted by NACO on 8-10
October 2014 at Delhi for
STRC staff
3 Constitute the Within 75 Achieved The proposed constitution of
Academic Committee | days of Academic Committee
to develop the Work signing the members finalized. The
plan contract willingness for the proposed

AC membership has been
obtained from the members.
The list of Academic
Committee members is
attached -Annexure -1

It is also proposed that
representatives from DAPCU
and TSU will be included in
the AC.

It is proposed that the first




meeting of academic
committee members will be
during 4th week October
2014.

Submission of the Within 90 | Not Achieved The STRC work plan is ready
work plan with days of and the same will be finalized
monitoring indicators | signing the in consultation with MSACS.
contract STRC has conducted two
meetings with Joint Director ,
TI, MSACs on 20 August
2014 and 29 September 2014
for discussing and planning
on Annual Training calendar
and Budget for trainings at
Mumbai
1sttraining to be Lstweek of | Achieved Two simultaneous batches
launched the 4w for Project Managers have
month been planned from 3-6
from the November 2014
date of
signing the
contract
Designing of research | Within 9 | Not Achieved Now not applicable
study month of
signing the
contract
Obtaining approval for | Within 11 | Not Achieved Now not applicable
the study for NACO - | months of
R & D Committee signing the
contract
Launching of Within Not Achieved It is proposed that the topics
operation research 12th month for the operation research will
of signing be finalized in consultation

the contract

MSAC:s in the month of
December 2014




Sosva Training And Promotion Institute (STAPI)

State Training Resource Centre (STRC)
Quarterly Report

Reporting Quarter : October- December 2014

Name of STRC :- Sosva Training And Promotion Institute(STAPI)

Name of the state :- Maharashtra

SL.No | Activity Timeline Status Reason for Non- Next Plan of
achievement Action
Achieved | Not
Achieved
1 STRC office set | Within 45 Achieved The STRC office has been set-up. All the
up and days of staff which includes 01 Training
recruitment of | signing the Coordinator, 3 Training Officers and 01
staff contract Accountant Officer have been appointed.
2 Training Within 75 Achieved i) The STRC project team has been
complete of days of inducted by Chief Executive, STAPI and
faculty signing the PD,STRC ii) Induction Training of STRC
members contract project team has been conducted by
NACO on 8-10 October 2014 at Delhi for
STRC staff
3 Constitute the | Within 75 Achieved The first meeting of Academic Committee
Academic days of Meeting was conducted on 31 October
Committee to signing the 2013 at STAPI-STRC office, Pune,
develop the contract Maharashtra. A copy of the Minutes of the
Work plan First Academic Committee meeting has

been sent to NACO on 8 November 2014
by email. The Minutes of the first
Academic Committee meeting was shared
with all Academic Committee members

Prior to the first Academic Committee
Meeting, Notes of Agenda for First
Academic Committee Meeting was
circulated with all the Academic
Committee members for their reference.

The 2nd Academic Committee Meeting has
been scheduled on 10 February 2015 at
MSACS Office, Wadala, and Mumbai. The
Project Director, MSACS will be attending
the 2ndAcademic Committee meeting
under NACO STRC Project.




Submission of
the work plan
with
monitoring
indicators

Within 90
days of
signing the
contract

Not Achieved

The STRC work plan is ready and the
same will be finalized in consultation
with MSACS. STAPI-STRC has conducted
two meetings with Joint Director, TI,
MSACSon 20 August 2014 and 29
September 2014 for discussing and
planning on Annual Training calendar
and Budget for trainings at Mumbai.

1sttraining to
be launched

1stweek of
the 4w
month from
the date of
signing the
contract

Achieved

STAPI-STRC, Maharashtra has launched
the first Training Programme on
Induction Training of Project Managers
(FSW) from 3-6 November 2014
onwards.

Under NACO STRC Project, STAPI-STRC,
Maharashtra has conducted 11 Training
batches in the month of November 2014
and 09 Training batches in the month of
December 2014.

STAPI STRC has submitted Batch wise
Training programme budget for the
month of November and December 2014
as per instructions and guidelines from
MSACS.

STAPI-STRC has submitted Statement of
Expenditure (SOE) and 20
Comprehensive Training Reports for the
month of November and December 2014
to MSACS.

STAPI-STRC has also submitted batch
wise training budget for January and
February 2015 to MSACS.

The revised STAPI-STRC Training plan
for November -March 2015 has been
finalized in consultation with MSACS and
the same has been submitted and
approved by MSACS. The revised training
plan includes additional Training batches
for Left over Project Managers,
Counselors and ORWs

Designing of
research study

Within 9t
month of
signing the
contract

Not Achieved

Now not applicable




Obtaining Within 11 Not Achieved Now not applicable

approval for months of

the study for signing the

NACO-R&D contract

Committee

Launching of Within 12th | Not Achieved It is proposed that the topics for the

operation month of operation research will be finalized in

research signing the consultation MSACs in the month of
contract

January 2014. It is also proposed that
topics related to operational research will
be discussed during the 2nd Academic
Committee Meeting on 10 February 2015
in presence of representatives from
MSACS.




Sosva Training and Promotion Institute (STAPI)

State Training Resource Centre (STRC)
Quarterly Report

Reporting Quarter : January - March 2015

Name of STRC :- Sosva Training And Promotion Institute(STAPI)

Name of the state :- Maharashtra

SL.No | Activity Timeline Status Reason for Non- Next Plan of
achievement Action
Achieved | Not
Achiev
ed

1 STRC office set | Within 45 Achieved The STRC office has been set-up. All the staff
up and days of which includes 01 Training Coordinator, 3
recruitment of | signing the Training Officers and 01 Accountant Officer
staff contract have been appointed.

2 Training Within 75 Achieved i) The STRC project team has been inducted
complete of days of by Chief Executive, STAPI and PD,STRC ii)
faculty signing the Induction Training of STRC project team has
members contract been conducted by NACO on 8-10 October

2014 at Delhi for STRC staff

3 Constitute the | Within 75 Achieved The 2nd Academic Committee Meeting was
Academic days of held on 10 March 2015 at MSACS Office,
Committee to signing the Wadala, and Mumbai. The Project Director,
develop the contract MSACS attended the 2ndAcademic
Work plan Committee meeting under NACO STRC

Project. Prior to the Second Academic
Committee Meeting, Notes of Agenda for
Second Academic Committee Meeting was
circulated with all the Academic Committee
members for their reference. The draft
minute of the Second Academic Committee
Meeting has been send to MSACS and All
Academic Committee members on 23
March 2015

The draft minute of the Second Academic
Committee Meeting has been send to NACO
on 3 April 2015.

4 Submission of | Within 90 Not Achieved The STRC work plan has been finalized in
the work plan | days of consultation with MSACS. STAPI-STRC has
with signing the conducted two meetings with Joint Director,
monitoring contract TI, MSACS on 20 August 2014 and 29

September 2014 for discussing and planning




indicators

on Annual Training calendar and Budget for
trainings at Mumbai.

The training programmes planned in
February and March 2015 have been
postponed due to budget constraints as per
instructions given by MSACS. The revised
training plan for financial year 2015-16 has
been prepared by STAPI-STRC, Maharashtra
and will be sent to MSACS for their review
and suggestions. The Training Plan for year
2015-16 will be finalized after MSACS
approval. The approved Revised Training
plan for year 2015-16 will be sent to NACO
after the approval of MSACS at the earliest.

Isttraining to
be launched

1stweek of
the 4w
month from
the date of
signing the
contract

Achieved

STAPI-STRC, Maharashtra has launched the
first Training Programme on Induction
Training of Project Managers (FSW) from 3-
6 November 2014 onwards.

Under NACO STRC Project, STAPI-STRC,
Maharashtra has conducted 28 Training
batches (11 Training batches in November
2014, 09 Training batches in the month of
December 2014 and 08 Training Batches in
the month of January 2015.

STAPI-STRC has submitted Statement of
Expenditure (SOE) and  Utilization
Certificate of 28 Training batches to MSACS.
The Comprehensive Training Reports of 28
Training batches conducted under NACO
STRC projects have been sent to MSACS and
NACO.

STAPI-STRC, Maharashtra has received the
training expenses for all 28 Training Batches
conducted in the month of November 2014,
December 2014 and January 2015 from
MSACS.

As per instruction received from NACO,
STAPI-STRC, Maharashtra has requested
MSACS to conduct audit of funds received
from NACO by MSACS auditors. STAPI-STRC
has maintained a continuous follow-up and
communication with MSACS for same. It
expected that Auditors from MSACS will
conducted the audit in 3 week of April 2015.
Once the audit is complete, STAPI-STRC,




Maharashtra will send the audit statement
to NACO at the earliest.

Designing of Within 9w Not Achieved Now not applicable
research study | month of
signing the
contract
Obtaining Within 11 Not Achieved Now not applicable
approval for months of
the study for signing the
NACO-R&D | contract
Committee
Launching of | Within 12th | Not Achieved STAPI-STRC has conducted meetings with
operation month of Dr. Raman Gangakhedkar, Director, National
research signing the AIDS Research Institute (Also our Academic
contract

Committee Member, STAPI-STRC, NACO-
STRC Project) and NARI team specialized in
Research Activities on 2/2/2105 at NAR],
Pune and 26.2.2195 at STAPI, Pune Office
for guidance and technical support for
conducting Operational Research. The
proposed topics for Operational Research
listed by STAPI-STRC have been shared with
the NARI team.

The proposed topics related to Operational
Research have also been discussed with

Academic  Committee = members and
representatives of MSACS and TSU,
Maharashtra during the 2nd  Academic

Committee Meeting held on 10 March 2015
in Mumbai.

A meeting with NARI team and
representatives from MSACS and TSU,
Maharashtra has been planned to discuss
and finalized the topics for Operational
Research under NACO-STRC project on 7
April 2015 at NARI Office, Pune.

Additional Action taken:
1) Onsite Peer Educator Training: The

proposed onsite Peer Educator Training




Plan under NACO-STRC project has been
developed and shared with MSACS for their
suggestions and approval on 10.2.2015.
However, the same will undergo a change
now as we have yet to receive the formal
approval for the same from MSACS. A
resource pool for conducting on site PE
Training has been developed which consist
of total 43 TI project staff (21 PM and 22
Counselors). The above TI staffs have been
trained in Two Training of Trainers in
November and December 2014 (ToT) on PE
Trainings Module by  STAPI-STRC,
Maharashtra.

As the onsite PE Trainings will be of 2 days,
STAPI-STRC has taken initiative to develop a
two Day Training module on PE trainings. It
was proposed in the 2nd Academic
Committee Meeting, under NACO -STRC
project that a Committee should be formed
to finalize the content for the 2 day PE
training. The Committee members should
consist of TI Staff, Peer Educators, Training
experts, representatives from MSACS, TSU,
Maharashtra, NARI, Pune.

STAPI- STRC has sent the list of proposed
Committee members to MSACS for their
approval. A meeting has been planned on 7
April 2015 at NARI, Pune to discuss and
finalize the content for the 2 day PE
Training.

The Proposed onsite PE training Plan has

been prepared by STAPI-STRC, Maharashtra




and will be finalized in consultation with
MSACS in the month of April 2015. Once,
We receive approval from MSACS, STAPI-
STRC will initiate the onsite PE training
from May 2015 onwards.

2) STRC- Website Development:

STAPI -STRC has prepared the design and
the content for the proposed STRC website.
The same has been shared and discussed in
the 2nd Academic Committee Meeting under
NACO -STRC on 10 March 2015 in Mumbai.
The design and the content of the proposed
STRC website will be finalized in
consultation with MSACS and submitted for
MSACS approval in April 2015
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