EPIC Maharashtra Project

Organizational Development (OD) of Civil Society Organisations (CSOs),
Community-Based Organisations (CBOs), and PLHIV Networks in
Maharashtra

Geographical Coverage:

June 2021 - February 2025 - 81 CSOsICBOS/PLHIV Networks from 18 districts of
Maharashira (Pune, Thane, Raigad, Nashik, Solapur, Sangli, Kolhapur, Aurangabad,
Nanded, Latur, Parbhani, Beed, Jalna, Amrawati, Akola, Buldhana, Nagpur and
Chandrapur)

Supporting Partners:

FHI 360, USAID, National AIDS Control Organization (NACO), Maharashtra State AIDS
Control Society (MSACS), Civil Society Academy, VIVA Development Strategies LLP

Outcomes

+ Intensive strengthening of institutional capacities in areas of governance, human
resource and finance management systems, legal compliances, branding and
visibility

o Enhanced improvement in the overall organizational capacity standards and
enhanced readiness for diversified funding for financial sustainabiity

+ Alignment with national community system strengthening (CSS) framework
through collaboration with Maharashtra State AIDS Control Society

Impact
+ Sustained response to HIV/AIDS through improved organizational capacities of
HIVIAIDS CS0s across Maharashira
+ Self Reliance with greater financial sustainability
+ Clear road map for perspective building and strategic planning

Aftercare Support Services
Project for Young Adult Orphans (YAQs)

Geographical Coverage:
(2022-2024) Palghar District, Maharashtra

Supporting Partners:
TAKE Solutions Limited, Women and Child Development Govt of Maharashtra,
Maharashtra State Probation and AfterCare Association

Outcomes

+ Improved Educational Attainment and Skills
+ Greater Economic SelfReliance

+ Better Preparedness for Independent Living
+ Improved Emotional and Social Wellbeing

+ Stronger Legalfidentity Security

Impact

+ Improved Social Integration of YAOs
+ Higher Aspirations and Goal Setting of YAOs
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CONTACT US

Telephone 020-26687900, 26685526

Mobile ~ +919359811998
E-Mail stapipune@qmailcom
Website  www.stapi.org

Address

SOSVA Training And
Promotion Institute (STAPI)
1st Floor,

MHADA Commercial Complex,
Maharashtra Housing Board
Colony, Yerwada

Pune -411 006

Rooted in 25 Years
Growing for the Future

————

SOSVA Training And
Promotion Institute (STAPI)

848 M
8000 Vs
20,800 %n

HELPING THOSE WHO HELP!!!

VISIT US AT
WWW.STAPI.ORG

A decade of dedicated service to 4.26 Million communities
across Maharashtra, empowering generations for the future
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VISION MISSION

A Cenre of Excellence for To strive for promotion of the voluntary Some of our key initiatives creating lasting change
development of Human Resources of  sector, in general, and to build up the
Voluntary Sector with core emphasis  human resources of the sector in
on  values of service volunteerism  particular through Training, Consultancy,
and professionalism Documentation and Research

WHO WE ARE?
SOSVA Training and Promotion Institute (STAPI)

SOSVA Training and Promotion Insfitute (STAPI) is a support service organization aiming
to ensure qualtative and sustainable contribution of CSOs and CBOs to underprivileged,
marginalized, and neglected sections of the communities. STAPI is an Accredited NGO.
STAPIis a Member of Credibility Alliance, GuideStar India and VANI.

FHI-360-INDIA-AVAHAN Initiative (2004-2014)
Capacity building and institutional strengthening of community
based organizations and partner institutions in Mumbai and
Thane supported by Bill & Melinda Gates Foundation.

Project Maharashtra Alliance of Young Adults Orphans
(MAYA) (Since 2013) /
Promoting continuum of care, smooth transition to adulthood and
independent living to enable the YAOs (Age above 18) to become

) 1 responsible self-sufficient and reintegrate into mainstream society.
Governing Council
The Governing Council of STAP! are the people of vision, dedication and experience.
The founder members of the Governing Council compased of highly respected national and

Project JalSwarajya Il (2015-2020)

international awardees, including Padma Bhushan and Ramon Magsaysay recipients, known
for their outstanding contributions to public health, social weffare, and community
development.

Improved water access and sustainable management in peri-urban
and water-stressed villages of Pune and Satara, districts of
Maharashtra in partnership with the Department of Water and

Its founder members, Late Mr. V. Srinivasan, Late Dr. R. S. Arole, Late Dr. Jal Mehta, and
Late Dr. Indumati Parikh, have each pioneered impactful models in governance, community
health, rehabilitation, and women's empowerment. Their legacy reflects STAPI's integrity
and commitment to strengthening the voluntary sector.

The Governing Council of STAPI represents refired civil servants, chartered accountants,
academicians and social workers.

Sectors of operations
: IR Registration Details
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SEREN) (NI G Regeioion, - * Aftercare Support for Young Adult Orphans (Age above 18)
MH/2016/0098791
o CSR- 1 Certification- CSR00010653

Sanitation, Govt of Maharashtra and World Bank.

Project SWAVALAMBAN (2017-2022)

Integrated development for socio-economic empowerment of tribal
communities in Samtanagar, Village TardoabachiWadi, Block
Shirur, District Pune supported by CO-OP  Cooperative,
Switzerland.

NEED YOUR SUPPORT - FUTURE INITIATIVES

vulnerable communities

* Organizational Development and Mentoring Support to CSO’s and

* New Concepts focusing at empowerment of marginalized and

Project School Chale Hum (Since 2024)

Education Sponsorship Support to Non-Institutionalized Orphan and
Destitute Children

(Age group 13-23 years)

Who lost one or both parents

Geographical Coverage:

Six Clusters of Pune Municipal Corporation - Yerawada, VadgaonSheri,
Dhankawadi, Karvenagar, Shivajinagar and Hadapsar

Supporting Partners:

Yardi Software India Pvt. Ltd., Pune and Pune Municipal Corporation

Outcomes

o Enhanced consistency, continuty and concentraion in studies due to
availability of educational resources

o Enhanced parents capactties in handling socio psycho issues and
challenges with regard to children education

o Enhanced knowledge and confidence among single women for advocating
for their rights

o A platform for parents and children to share their views, experiences and
learnings

Impact
o Evolvement of women support groups as community leaders
o Enhanced Networking and fostering community support for children
education and wellbeing
» Scope and Opportunities for convergent actions

Community Action for Health/ Community Based
Monitoring and Planning Processes Project

1. Community Based Monitoring and Planning Processes Project
(November 2017 - March 2021)
2. Community Action for Health Project (April 2021 - March 2024)

Geographical Coverage:

November 2017 - March 2020: 4 districts and 8 blocks (Ahmednagar, Raigad,
Amravati, Chandrapur)

April 2021 - March 2024 : 8 districts and 18 blocks (Ahmednagar, Thane,
Palghar, Raigad, Nasik, Nandurbar, Chandrapur, Gadchiroli

Supporting Partners: National Health Mission (NHM), Maharashtra

Outcomes
+ Enhanced community participation and ownership through community based
planning and monitoring processes, strategies, and interventions
+ Improved health-seeking behavior in rural and tribal population
o Strengthened Key Village Institutions - Village Health Sanitation Nutrition
Committees, JanArogya Committees and Village Health Volunteers
Impact
¢ Reaching to the Unreached for universal, affordable, and accessible public
health services
o Enhanced Accountability and convergent actions
o Improved grievance redressal systems through stronger linkages between
Communities and health systems




